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From: Commander, Naval Facilities Engineering Command

Subj: NAVFAC CONTRACTOR INCIDENCE RATE SUMMARY

Ref: (a) 40K E-mail dtd Jan 22, 1996, Subj: Construction Accident Data

Encl: (1) NAVFAC FY96 Contractor Mishap Experience
(2) Incidence Rate by ROICC Office

1. Reference (a) established a measure of merit for construction safety. It requested quarterly
worker-hour and mishap data by ROICC office starting 1 October 1995. This information has been
compiled for FY96 and is shown in enclosure (1). Individual ROICC office incidence rates are
provided at enclosure (2)

2. EFDs/EFAs  are requested to disseminate this information to their ROICC offices and ensure the
ROICC offices with an incidence rate above 2.14 (as indicated in enclosure (2)) take the following
actions:

a) emphasize safety responsibilities during pre-con meetings;
b) use QA process to enforce contractor performance:
c) analyze types/causes of accidents; and
d) perform safety management evaluations of area/resident engineer offices.

3. The manual quarterly reporting requirement shall continue until the FOCAS safety “module” is in
place with automated report generation. POC for additional information is Shelia Davidson at DSN
564-5193, CML 757-444-5193. FAX 757-445-9454, or Internet sddavidson@hq.navfac.navy.mil.

DOUGLAS L. CRADDOCK
By direction

Distribution:
COMLANTNAVFACENGCOM (Code 0526/09K)
COMPACNAVFACENGCOM (Code OOK)
CO SOUTHWESTNAVFACENGCOM (Code 09K)
CO NORTHNAVFACENGCOM (Code 09K)
CO SOUTHNAVFACENGCOM (Code 09K)
CO ENGFLDACT CHES(Code 09K)
CO ENGFLDACT NW (Code 09K)
CO ENGFLDACT MW (Code 09A)
CO ENGFLDACT WEST (Code 09K)



copy to:
CNO (N454)
CO PWC WASHINGTON (Code 09K)
CO PWC PEARL HARBOR (Code 09K)
CO PWC JACKSONVILLE (Code OOE)
CO PWC NORFOLK (Code 09A)
CO PWC GUAM (Code 09K)
CO PWC SAN DIEGO (Code OOK)
CO PWC SAN FRANCISCO (Code 09A)
CO PWC YOKOSUKA (Code 09K)
CO PWC GREAT LAKES (Code 09K)
CO PWC PENSACOLA (Code OOK)
CO CBC GULFPORT  (Code 17)
CO CBC PORT HUENEME (Code 43)
CO NFESC (Code 092)
NAVFAC 30B, 114,40A, 40K



NAVFAC SUMMARY

CONTRACTOR INCIDENCE RATE SUMMARY

IlQTR96 2QTR96  3QTR96  4QTR96 TOTAL

LANTDIV FREQUENCY
RATE
PACDIV FREQUENCY
RATE
SOUTHDIV
FREQUENCY RATE
SWESTDIV
FREQUENCY RATE

NAVFAC FREQUENCY
RATE:

0.80 0.79 0.79 0.62 0.75

0.39 0.53 0.94 0.45 0.58

0 37 0 39 0 61 0 04 0 30

1 50 1 09 0 28 1 58 1 09

0.71 0.70 0.68 0.45 0.63

CONTRACTOR WORKHOUR/MISHAP  SUMMARY

LANTDIV
PACDIV
SOUTHDIV
SWESTDIV

3,980,672 3,774,585 3,549,401 3,576,465 14,881,123 16 15 14 11 56
1,530,262 1,514,387 1,486,673 1,332,614 5,863,936 3 4 7 3 17
2,689,OOO 2,535,OOO 2,950,OOO 4,986,620 13,160,620 5 5 9 1 20
1,336,232 1,829,846 1,423,967 1,262,278 5,852,323 10 10 2 10 32

NAVFACTOTALS 9.536.166 9.653.818 9.410.041 11.157.977 39.758.002 34 34 32 25 125

IST QTR 2ND QTR 3RD QTR
96 96 96

Manhour Manhour Manhour 4TH QTR 96 TOTAL
s S S Manhours MANHOURS

ISTQTR 2NDQTR 3RDQTR 4THQTR
96 96 96 96 TOTAL

Misham Misham Misham Misham M I S H A P S

COMPRATE.XLS ENCLOSURE (1)
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